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Abstracts of BCPS Presentations 
 
 
It’s All About Communication…No Trouble! 
By Stacy Crain, Teacher; Brooke McGivney, Teacher; & 
Rachel Pfister, S.T.A.T. Teacher, of Fort Garrison 
Elementary School 

 

Every day, our students go home and get 
asked the same question, “What did you do at 
school today?” Our presentation took educators on 
a journey through the eyes of a 21st century parent. 
Parents and students use various forms of 
technology every day. For teachers, knowing which 
tools to use in order to communicate is key in 
saving time. Using a thought provoking video and a 
Prezi, we introduced Remind, Homeroom, 
ClassDOJO, Padlet, and Twitter, provided 
examples from our own classrooms of how they are 
best used and facilitated round table discussions 
for participants to explore a topic of their choice. 
Participants signed up, tried out, and began to use 
the communication tools. Participants left with the 
knowledge of better parent communication for the 
21st century student.  You can view our 
presentation here: 
http://prezi.com/jmxye0uuhxt1/?utm_campaign=sha
re&utm_medium=copy  
 
 
 
 
 
 

Shifting Gears: Learning Environments for the 
Conceptual Age  
By Stacy Barry, Library Media Specialist & Jen Piet, 
S.T.A.T. Teacher, of Rodgers Forge Elementary School 

 

Using a student-centered approach, 
educators worked collaboratively to explore and 
define student-centered learning. Participants 
began by identifying what a student-centered 
learning environment might look like via a Google 
Doc. Through the use of classroom examples, 
shifts in instruction were discussed in regards to 
three focus areas: what the teacher does, what the 
student does, and what the physical space looks 
like. Research to support the shifts were shared 
including, P21, The Danielson Framework, and the 
SAMR Model. Technology was embedded into the 
presentation using Today’ Meet as a backchannel 
tool as well as QR codes. Multiple student-centered 
approaches were utilized including choices in 
product to develop to the content as well as the 
presenters acting as facilitators to the learning. The 
PowerPoint presentation and the BCPS 
Professional Learning Tool were provided as 
resources via a Wiki as takeaways to all of the 
participants: 
http://shiftinggearscg2015.pbworks.com/w/page/89
495756/FrontPage 

 
 
 
 
 
 
 

  

http://prezi.com/jmxye0uuhxt1/?utm_campaign=share&utm_medium=copy
https://www.remind.com/
https://gethomeroom.com/
https://www.classdojo.com/
http://padlet.com/
http://twitter.com/
http://prezi.com/jmxye0uuhxt1/?utm_campaign=share&utm_medium=copy
http://prezi.com/jmxye0uuhxt1/?utm_campaign=share&utm_medium=copy
http://shiftinggearscg2015.pbworks.com/w/page/89495756/FrontPage
http://shiftinggearscg2015.pbworks.com/w/page/89495756/FrontPage
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Un-Deweying the School Library:  Empowering Students and Expanding Learning 
By Sandy Bixby, Library Media Specialist, Edgemere Elementary School & Kelly Ray, Resource Teacher, Office 
of Digital Learning 

 
Our presentation at Common Ground 2015 focused on the pilot program to 

un-Dewey Edgemere Elementary School’s library.  We shared all the steps of the 
genrefication process from research to planning sessions, physical restructuring of 
the library assets, electronic coding of materials and extension of genre 
classifications via the library wiki.   

We provided attendees with anecdotal references as well as data points 
supporting the positive growth in circulation and perception of the library media 
center.  Attendees departed with a bookmark that included the following helpful 
resources:   

 Un-Deweying the School Library Pilot Project Wiki page 

 Bixby’s Bookshelves Blog 

 Fiction Genre Spotlights on Edgemere Elementary School Library Wiki 

 
Connected Educator: Learning and Leading in a Digital Age 
By Jill Snell, Resource Teacher, Office of Organizational Development 

 
Learning is now an anytime, anywhere, anyone experience. A revolution in technology has 
transformed the way we find each other, interact and collaborate to create knowledge as 
connected learners. To fully understand the implications of an interconnected world for our 
students we must see ourselves as part of a global community of learners.  Connected 
educators absorb knowledge from and interact with educators around the globe to better 
themselves and their classrooms.  Using this new model, teachers can take responsibility for the 
transformation of their own professional learning  
- Nussbaum-Beach, S., & Hall, L. (2012). The connected educator: Learning and leading in a 

digital age.  

Through the PLP Network, Emmanuel Andre, S.T.A.T. teacher at 
Owings Mills High School, and I connected with Sheryl Nussbaum-Beach, 
author of The Connected Educator – Learning and Leading in a Digital Age 
and ISTE Board Member. Initially, we connected with Sheryl for permission to 
use resources and to our delight, Sheryl offered to help us plan, prepare, and 
present this session. Sheryl talks the talk and walks the walk as a connected 
educator. In The Connected Educator (2012), Sheryl states that in the “era of 
connectivity, informal mentoring relationships are easily formed and those with 
expertise are eager to pass on what they know to novices.” Sheryl truly owns 
this concept and took us under her wing as we collaborated to plan this 
interactive conference workshop.  

In our sixty-minute session, we explored becoming a connected 

educator, building personal learning networks, the 4L model for roles in a 

connected learning community, using tools to support connected learning, and 

Connected Educator Month. S.T.A.T. teachers who missed the opportunity to 

attend our session at Common Ground have a second chance to participate by registering for the Using 

Digital Tools to Support Connected Learning in the summer workshop catalog.  Check out our wiki for 

everything you missed: http://connectededucatorcg15.pbworks.com   
  

https://bcpslis.pbworks.com/w/page/88374719/Un-Deweying%20a%20School%20Library
http://bixbysbookshelves.blogspot.com/
http://edgemereeslibrary.pbworks.com/
http://connectededucatorcg15.pbworks.com/
http://naomibates.blogspot.com/2015/05/i-recently-sent-out-survey-about.html
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Going Green: Engaging Paperless 
Presentations using OneNote 
By Tammy Rudolph, Supervisor, Office of Mathematics 

 
Last year I attended my first ISTE 

conference in Atlanta, GA. I joined many 
workshops on incorporating technology into the 
classroom, using digital tools during professional 
development to enhance engagement, and vendor 
software. With the new knowledge acquired from 
the ISTE conference, I decided to try facilitating 
professional development with the use of Microsoft 
OneNote. 

Normally when planning for professional 
development workshops, I would spend time at the 
copy machine, making several copies of handouts 
to be used during the PD. With the use of OneNote, 
I am able to incorporate documents, links, tables, 
pictures, videos, graphs, etc. to make the 
professional development more enjoyable and 
engaging. After the first time trying this new tool, it 
went really well. Participants enjoyed taking notes 
directly in OneNote and liked how the documents 
were digital and the links were included. I have 
since used OneNote for several other professional 
development workshops. 

Since I have had such positive feedback 
from participants and actually enjoy creating the 
OneNote packages, I decided to go out on a limb 
and write a presentation proposal for Common 
Ground 2015 in Ocean City, MD. I was excited that 
my proposal was accepted as a poster session. 
Although I was a nervous Nellie, the poster session 
went extremely well with over 35 visitors! If you are 
interested in learning more about my incorporation 
of OneNote in PD, please feel free to email me at 
trudolph@bcps.org. 

 
 
 
 
 
 
 
 
 
 

Robotics Provides Problem-based Learning for 
Hawthorne Elementary Students 
By Kathy Benson, STEM Integration and Resource 
Teacher, Hawthorne Elementary School 

 
STEM (science, technology, engineering, 

and math) is important to the success of our 
country. Our nation faces increasingly complex and 
challenging problems that require a skilled STEM 
workforce. Furthermore, workers in STEM fields 
earn more than their counterparts and job growth is 
higher in these fields. Yet, our country fails to 
prepare enough young people for these careers 
and our country’s math and science performance 
lags behind other developed countries worldwide.   

To address these demands, students at 
Hawthorne Elementary use Lego WeDo Robotics to 
engage in fun, educational, 
hands-on, inquiry-based 
learning.   Fourth and fifth 
graders build simple robots 
(such as a person's leg which 
functions as a lever).  Using 
working motors and sensors 
controlled by a computer, 
students solve engineering challenges (such as 
kicking a soccer ball).  

By building and programming working 
models, students learn firsthand about simple 
machines, transmission of motion and energy, and 

even habitats and animal 
adaptations.  Simultaneously, 
learners acquire problem solving, 
team-work and communication 
skills which are critical for 
globally competitive citizens of 
the 21st century.  With STEM, 
"the whole is more than the sum 
of the parts."   While any 
exposure to STEM is good, 

research has shown that learners who experience 
STEM early through hands-on learning are the 
ones who will be best equipped to develop a strong 
understanding of STEM concepts as they get older.  
Hawthorne’s robotics instruction encourages 
interested scholars to believe they will become 
leaders in STEM fields after graduation. 

 
 
 
 
 
  

mailto:trudolph@bcps.org
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General Conference Reflections 
 
 
Tech Tools for Administrators 
By Heather Jennings, S.T.A.T. Teacher, Loch Raven High School 

 
 Teachers have been early adopters for technology tools for use with many of their students, but 
administrators could make use of the majority of those same tools for communicating with the staff and 
community-at-large.  Steven Anderson, the aptly named Learning Evangelist for Promethean, led a session for 
the Tech Savvy School Leader, based on his book The Tech Savvy Administrator (available on our ASCD 
bookshelf through the database portal).  While I have followed Steven on Twitter for some time, I appreciated 
the opportunity to hear first-hand how he envisions school leaders and administrators leveraging technology to 
effect change. 
 In his session, which ranked as my personal favorite, Anderson stated, “the thing that 
burns me up is when principals say they can’t use technology…because they have to 
evaluate teachers on technology use.” He followed up by saying, “We don’t expect our 
administrators to use technology but we expect them to evaluate it nonetheless.”    

The same tools teachers are using to communicate to their number one stakeholders 
(students), principals could use with their faculty and parent stakeholder groups. Teachers 
might use Remind to send messages to students’ phones and keep the numbers of both 
parties private, while school leaders can use it to send motivational messages and informational updates in a 
more timely fashion than email.  School progress plans can be more of a collaborative effort when using 
Google Drive or One Drive.  Screencast-o-matic, a free, introductory screen recording software used in flipped 
classrooms, can be used for much of the “administrivia” usually relegated to early faculty meetings.  Using 
Screencast-o-matic and Google Hangouts (which I have used with students as a homework helpline) enables 
teachers and administrators to “have a toasty beverage and still get your learn on.”  Diigo would allow school 
leaders to share articles with staff, highlight the pertinent parts, and add questions via virtual sticky notes all 
while avoiding the copyright conundrum and bypassing faculty meetings.  Anderson also shared links to blogs 
kept by administrators to apprise staff members of meeting notes, daily schedules and substitutes in the 
building each day.  Many of these tools have the added benefit of fostering a sense of community by 
maintaining open lines of communication. 
 
 
Gamifying the PD 
By Alex Wolf, Teacher, Loch Raven Technical Academy 
 

Common Ground 2015 held a plethora of innovative ideas and tools that BCPS can incorporate.  One 
that I am most interested in trying next year is gamified Professional Development.   Presented by a mentor 
teacher in Prince George’s County, the concept is designed to encourage more staff involvement in 
professional development sessions, while at the same time widening the areas covered by these sessions. 

In their model, each professional development topic was introduced at a face-to-face session.  The staff 
was then challenged to incorporate the new technique or tool into their instruction, and finally to reflect on their 
experience.  For each step of the process, the staff member earned points.  For example, attending the face-
to-face session was 100 points; posting how it was used in the classroom 300 points, and reflecting on the tool 
200 points.  The face-to-face sessions were also recorded so that any staff who couldn’t attend in person could 
still learn about the tool to complete the 2nd and 3rd steps.   

Using Edmodo as a submission tool allowed for easy tracking as well as sharing.  There were 
deadlines for the submissions and Edmodo simply sent a notification when someone posted to the group, 
monitored by their mentor teacher.  A spreadsheet was used to track progress and post a “top scorers” list.  
The competitive nature of the game experience helped make PD more fun, and simple prizes helped 
encourage more participation.  I’m looking forward to trying something similar! 
 
 

  

http://www.bcps.org/offices/lis/feebased/
https://twitter.com/web20classroom
https://www.remind.com/
http://www.screencast-o-matic.com/screen_recorder
https://www.diigo.com/
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Common Ground: More than Just a Tech Conference 
By Lizz Askine, Teacher, Battle Grove Elementary School 

 
Common Ground is more than just a state technology conference.  It’s a time to learn, network, and 

discover!  This year was my 5th time attending and 2nd time presenting.  However, it was my first time attending 
the conference in Ocean City.  The conference was great when it was downtown, close to home and close to 
great food, but being in Ocean City brought a different experience.  The scenery was gorgeous and being 
away from home allowed me to focus more on the conference (because I wasn’t dealing with I-95 rush hour or 
thinking about what to cook for dinner).  If you ever get the chance to go to Common Ground now that it’s in 
OCMD, do yourself a favor, take the 2 days off and go! 

As an attendee I was able to attend multiple sessions, visit poster sessions, meet with various vendors, 
and network with so many different people.  The sessions were, for the most part, great and informative.  I 
suggest looking closely at who is presenting.  It’s tough choosing an exciting sounding session and realizing 5 
minutes in that it’s a vendor trying to push their product.  Some people chose to leave partway through but I 
just didn’t have the guts.  I think it’s the presenter in me.  I didn’t want the person up front to notice people 
walking out on their presentation (even if they were a vendor).  I really enjoyed the sessions presented by 
Team BCPS members, and there were quite a few to choose from!  I felt a connection with these presenters 
plus I knew (mostly) what they were talking about.  Their topics related to me and that helped.  There were also 
fun sessions where we got to play with Lego robots and learn about robotics programs and sessions where we 
learned about new web 2.0 tools and technologies that were engaging.   

The networking is the most fun to me.  Meeting new people, 
talking about their experiences, and learning from others is what this 
conference is all about.  I was able to talk to a 5th grade teacher from 
Dorchester County about his blog, a S.T.A.T. teacher from Holabird 
about the wonderful work they are doing at their school, and a tech 
resource teacher who always has great ideas about technology 
integration.  Finally, I was able to present my session on using 
technology with The Daily 5.  Feel free to check out my Google Doc 
of resources I used for my presentation, 
www.tinyurl.com/TechinDaily5.  The document is an open resource 
for people to edit and add to so please feel free to add to it!  Overall, 
this was a great and informative conference that I recommend to 
anyone in education! 
 
 
My First Common Ground Experience: Reflecting on Common Ground 2015 
By Jessica Whorton, S.T.A.T. Teacher, Church Lane Elementary School 

 
The buzz and excitement about Common Ground 2015 surrounded the air months prior to the event.  

My S.T.A.T. colleagues and I discussed what we were presenting and what to expect. This was my first time 
attending Common Ground and I had the opportunity to present my Lighthouse Journey as a S.T.A.T. teacher 
at Church Lane Elementary School.  

Day one brought many emotions as I was embarking on my first Common Ground experience. I was 
anxious to make connections, network, and attend information sessions. I 
was also nervous about our panel information session. Would people be 
interested? Would the outcome of what we are presenting be positive 
and supportive? The time came to share our Lighthouse Journey. The 
panel included other BCPS members and we told our story from the 
district, principal, and S.T.A.T. levels. The audience continued to grow as 
the time got closer to share. It was comforting to see familiar BCPS faces 
in the audience for support. As the panel presentation continued, I could 
see the interest level increase through the facial expressions of the 
audience members. The Q&A portion was very refreshing. The overall 
amazement and interest in our S.T.A.T. initiative was pleasing. As the 

http://www.tinyurl.com/TechinDaily5
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day went on, I continued to get compliments and welcoming comments about our presentation. I exchanged 
emails with many people from other districts. What a great feeling! 

Day one left me prepared, excited, and motivated for day two. I was ready to attend more information 
sessions, poster sessions, and explore the exhibit hall. I found myself choosing a mixture of BCPS facilitated 
sessions and non-BCPS facilitated sessions. Each session had a different topic and a different approach to get 
their audience engaged. I have never been much into gaming or coding, but one session by Mr. Dulberger, a 
5th grade teacher from Hagerstown, left me wanting to know more. I was empowered by his presentation and 
what his 5th grade students had accomplished through coding. Some of his 5th grade students were even there 
to share the experience. The vocabulary and level of understanding from the 5th graders was astonishing. I left 
feeling highly motivated to somehow bring coding into my school. I finished the day by attending BCPS 
sessions provided by my colleagues. I wanted to support those who had supported me during my presentation. 
While it was great to network and meet new people, it was also great to collaborate with fellow BCPS members 
about ideas we could bring back to our schools.  

Overall this Common Ground experience was quite a pleasure. It left me with a sense of urgency to 
plan with my colleagues about what to present for Common Ground next year. I plan on reaching out to 
teachers at Church Lane and encouraging them attend and/or present. Everyone should experience the 
fulfillment of Common Ground! 
 
 
 


